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Positive Behavior Support Defined 
 
Positive Behavior Support (PBS) is rooted in the behavioral or behavior analytical perspective 
in which it is assumed that behavior is learned, is related to immediate and social 
environmental factors, and can be changed. PBS is based on the idea that students learn 
appropriate behavior in the same way they learn to read—through instruction, practice, 
feedback, and encouragement. Key features of PBS include: (1) administrative leadership, 
(2) team-based implementation, (3) a clear set of defined positive expectations and 
behaviors, (4) teaching of expected behaviors, (5) recognition of meeting expected 
behaviors, (6) monitoring and correcting errors in behaviors, and (7) using data-based 
information for decision-making, monitoring, and evaluating building results. 
 

Why PBS? 
 
Previously, school-wide discipline has focused mainly on reacting to specific student 
misbehavior by implementing punishment-based strategies including reprimands, loss of 
privileges, office referrals, suspensions, and expulsions. Research has shown that the 
implementation of punishment, especially when it is used inconsistently and in the absence 
of other positive strategies, is ineffective. Introducing, modeling, and reinforcing positive 
social behavior is an important aspect of a student’s educational experience. Teaching 
behavioral expectations and recognizing students for following them is a much more positive 
approach than waiting for misbehavior to occur before responding. The purpose of school- 
wide PBS is to establish a climate in which appropriate behavior is the norm. 
 

Building-Wide Expectations 
 
In accordance with PBS universal guidelines, the PBS expectations at Northside Tech Middle 
School are designed to (1) provide a clear understanding of expected student behavior, (2) 
be few in number, (3) be positively stated and structured, (4) use familiar language, and (5) 
include example behaviors defined for purposes of instruction. These expectations are 
defined as “The NTMS Expectations.” 
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Positive Behavior Support Program Overview 
 

Program Element Description 

Behavioral Expectations Curriculum 

The PBS Curriculum is a school designed set of behavioral 
expectations with accompanying lesson plans. The 
lessons are planned around The NTMS Expectations. They 
are taught within the first few weeks of school with 
continued application, practice, and feedback. All 
teachers also include these expectations in their policy 
statements at the beginning of each school year. 

Second Step Behavioral Intervention 
Curriculum 

Second Step Intervention Curriculum emphasizes 
empathy, impulse control, anger management, and 
other behavior related skills through a problem solving 
approach. Students requiring secondary intervention are 
primarily those who make choices that result in an 
assignment to ISS, Saturday Detention or Expulsion. 
Students will complete lessons when assigned to these 
settings during their loss of privilege time during PBS 
Events and during Saturday Detention. 

Common Area Expectations and Procedures 

Common Area Expectations and Procedures are specific 
for successful participation in those areas. Each 
procedure specifies expectations for beginning, 
participating in, and ending common area activities. The 
Common Area Expectations and Procedures are 
developed and designed for common areas (i.e. 
cafeteria, hallways, assemblies, school activities). 
Expectations and procedures are taught at the 
beginning of the year in each homeroom class; they are 
then practiced with individual students/classes as 
needed. 

Classroom Expectations and Procedures 

Classroom Expectations and Procedures are specific for 
successful participation in the classroom. The basic 
expectations are established on a building-wide basis, 
but teachers may adapt them to their own classroom 
procedures as appropriate. If assistance is needed in this 
area, teachers may contact the PBS team. Classroom 
procedures should be specified for such things as 
preparing for class, taking care of personal needs, 
turning in assignments, receiving and submitting make-up 
work, requesting assistance, etc. These procedures 
should be personalized for each classroom. Each 
classroom teacher determines if the routines will be 
teacher- defined and/or student-defined. 
Expectations and procedures are taught at the 
beginning of the year and practiced with individual 
students/classes as needed. A classroom expectations 
matrix is developed by each teacher and submitted to 
his or her administrator. 

Pyramid of Interventions 

The Pyramid of Interventions is a hierarchy of programs 
teachers and the PBS team may access when selecting 
intervention methods for addressing student behavior 
concerns. The primary tier two interventions for behavior 
is a check-in/check-out program while the primary tier 
three interventions is functional behavior assessments. 

PBS Behavioral Recognition Programs 
These programs are designed to recognize individuals 
who meet and/or exceed behavioral expectations. 
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POSITIVE BEHAVIOR SUPPORT  
TEACHER RESPONSIBILITIES GUIDE 

 

PBS School Goal 
 

Students at Northside Tech Middle School will meet the four building-wide expectations 
specified in The NTMS Expectations within both classroom and non-classroom settings at all 
times. 
 

NTMS Expectations 
 

• Northside students practice safety  
• Teach people and property with respect  
• Manage time and tasks  
• Strive for success 

 

Classroom Teacher Responsibilities 
 

• Teachers will teach, model, and practice each of the expectations and practice these 
expectations throughout the year as needed. (See Sample Lesson Plans) 
 

• Teachers will establish their own classroom expectations based upon the school’s 
expectations by developing a classroom matrix that will be submitted to the principal 
and posted in the teacher’s classroom. 
 

• Teachers will help students settle academic problems by instructing students on how to 
be a learner. 
 

• Teachers will use the PBS team and the Pyramid of Interventions when working with 
students who fail to meet building-wide and/or classroom expectations. 
 

• Teachers will develop and/or use PBS established strategies for recognizing students 
who meet and/or exceed building-wide and classroom expectations. 

 

Non-Classroom Staff Responsibilities 
 

•  All adults in the building should be fluent with the language of the school-wide 
expectations (NTMS Expectations) and use them when interacting with students. 
 

• All adults in the building should model the behaviors we expect of the students. For 
example, if students are expected to refrain from using cell phones on campus, all 
staff should refrain from using cell phones. 

 
• All adults can support students who are using the expectations they have been taught 

by giving students specific and positive feedback. A sincere comment such as, 
“Thanks for being responsible and moving onto class guys” helps support students’ use 
of the expectations they have been taught. 
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Supervisor Responsibilities 
 

• Supervisors are defined as all adults with supervisory authority, including those assigned 
to hall duty, lunch duty, bus duty, and all teachers whose students are in attendance 
at assemblies. All classroom teachers are involved as supervisors at various points 
within the school day and/or school year. 
 

• Supervisors will circulate among students and observe students to see that they are  
   meeting building-wide expectations in all non-classroom settings of the school. 
 

• Supervisors will talk with students and provide feedback based on the building-wide  
   expectations. 

 
• Supervisors will follow instructional procedures for handling infractions of building-wide  

   expectations. 
 

• Supervisors will help students settle problems safely, respectfully, and responsibly.  
 

• Supervisors will use the PBS team and the Pyramid of Interventions when working with 
students who fail to meet building-wide expectations. 

 

• Supervisors will develop and/or use PBS established strategies for recognizing students 
who meet and/or exceed building-wide and classroom expectations. 

 

The PBS Team 
 
The PBS team at Northside Tech Middle School consists of representatives from each area of 
the building. The team members are here to serve the teachers at NTMS in order to ensure 
student behavioral expectations are taught and reinforced so that behavioral incidents are 
kept at a minimum. If teachers ever have PBS questions or need assistance in regards to PBS, 
they should contact a PBS team member. Northside Tech Middle School’s PBS Team 
members are: 
 

Role Team Member E-Mail 
Leader April Nobles anobles@bogschools.org 
Facilitator Kristie Pittman kphelps@bogschools.org 
Secretary Temicka Johnson tjohnson@bogschools.org 
Treasurer Sandi Atkins satkins@bogschools.org 
Historian Alicia Dardenne adardenne@bogschools.org 
Data Chairperson Tonyah Jefferson tbjefferson@bogschools.org 
Event Chairperson Ron Edmiston redmiston@bogschools.org 
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Positive Behavior Supports Implementation Schedule 
 

Task Descriptions 
 

Timeline 
 

Responsible 
Individuals 

Develop and/or revise 
classroom expectations matrix 
to be posted in classroom and 

submitted to administrator 

Prior to the start of school 
 

All teachers 

Teach and reinforce 
memorization of The NTMS 

Expectations 

First two to three weeks of 
school; reinforce as needed; 

review in January 

All teachers and administrator 

Use PBS lesson plans to teach 
building-wide behavioral 

expectations 

First two to four days of each 
class 

 

All teachers 

Assemble each grade level and 
discuss building-wide 

expectations and goals for the 
school year 

First week of school 
 

Administrator and PBS Team 

Reinforce and practice 
building- wide behavioral 

expectations 

Throughout the year as needed 
 

All teachers 

Undergo School Evaluation Tool 
(SET Evaluation) 

Fourth quarter 
 

PBS Team and NTMS Faculty & 
Staff 

Complete PBS Self Assessment 
Survey online 

Fourth quarter 
 

All teachers and administrators 

Analyze behavioral reporting 
data and report information to 

all faculty 

Monthly 
 

PBS Team 

Report behavioral data to 
District Coordinator 

 

Quarterly 
 

PBS Team 

Develop secondary intervention 
lesson plans for students 

assigned to ISS, SD, or OSS 

Beginning in September 2011; 
full implementation goal of 

January 2013 

PBS Team and Administrator 

Develop and implement a 
check- in, check-out system for 

secondary interventions 

Beginning in August 2011 and 
fully implemented by 

September 2011. 

PBS Team and mentor teachers 

Recognize students for meeting 
and/or exceeding building-

wide behavioral expectations 

Monthly 
 

All teachers and PBS Team 

Inform the public about 
progress in regards to PBS 

Monthly 
 

PBS Team 

 
 
Note: The administrator has approved the above Implementation Schedule. All teachers are 
expected to uphold responsibilities and timelines. If assistance is required, teachers should contact a 
PBS team member (see page 6 for a list of team members). 
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Behavioral Expectations Matrix for Building Areas 
 

N T M S  

Northside 

Students 

Practice Safety 

Treat People and 

Property With 

Respect 

Manage Time 

and Tasks 

Strive for 

Success 

Classroom • Keep hands, 

feet and 

objects to 

yourself 

• Keep work 

area clean 

• Walk 

• Address staff 

and peers 

with respect 

• Keep our 

classrooms 

clean 

• Respect 

school 

property 

• Be prepared 

to learn 

everyday 

• Arrive on time 

to class 

• Stay focused 

and on-task 

• Put forth 

your best 

effort 

Hallway • Keep hands, 

feet and 

objects to 

yourself 

• Enter and 

exit calmly 

• Walk 

• Use 

appropriate 

voice, tone 

and volume 

• Keep our 

hallways 

clean 

• Respect 

school 

property 

• Use proper 

routes to and 

from 

destinations 

• Arrive on time 

to class 

• Put forth 

your best 

effort 

Restroom • Keep hands, 

feet and 

objects to 

yourself 

• Keep water in 

the sink 

• Use soap and 

water to 

wash your 

hands 

• Respect 

others’ 

privacy 

• Keep our 

bathrooms 

clean 

• Turn faucets 

off after use 

• Use the 

facilities in an 

appropriate 

and timely 

manner 

• Flush toilet 

completely 

• Put forth 

your best 

effort 

Cafeteria • Keep hands, 

feet and 

objects to 

yourself 

• Throw trash in 

the garbage 

can 

• Walk 

• Use 

appropriate 

voice, tone 

and volume 

• Keep our 

cafeteria 

clean 

• Use all 

utensils and 

supplies 

appropriatel

y 

• Keep your 

area clean 

• Eat and exit in 

a timely 

manner 

• Use proper 

routes to and 

from 

destinations 

• Put forth 

your best 

effort 
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Outside • Keep hands, 

feet and 

objects to 

yourself 

• Throw trash in 

the garbage 

can 

• Walk 

• Follow 

directions of 

school 

personnel 

• Keep our 

grounds 

clean 

• Avoid 

conflict 

• Use proper 

routes to and 

from 

destinations 

• Arrive on time 

to class 

• Put forth 

your best 

effort 

Office • Keep hands, 
feet and 
objects to 

yourself 
• Enter and 

exit calmly 

• Use 
appropriate 
voice, tone 

and volume 
• Keep our 

office clean 

• Respect 
school 
property 

• Use proper 
routes to 
and from 

destinations 
• Enter and 

exit in a 

timely 
manner 

• Put forth 
your best 
effort 

Auditorium • Keep hands, 
feet and 
objects to 

yourself 
• Enter and 

exit calmly 
• Sit in your 

assigned 
area 

• Respect 
school 
property 

and keep it 
clean 

• Applaud 
appropriate

ly 
• Stay 

attentive 

• Use proper 
routes to 
and from 

destinations 
• Enter and 

exit in a 
timely 

manner 

• Put forth 
your best 
effort 

Bus and Car 

Area 

• Keep hands, 
feet and 
objects to 

yourself 
• Wait for duty 

teacher’s 

signal 
before 
exiting gate 

• Sit in your 
assigned 
area 

• Respect 
school 
property 

and keep it 
clean 

• Use 

appropriate 
voice, tone 
and volume 

• Follow 
directions of 
school 
personnel 

• Use proper 
routes to 
and from 

destinations 
• Arrive on 

time to pick 

up area 

• Put forth 
your best 
effort 
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Recognizing Individuals 
Who Achieve Behavioral Expectations 

 
The Positive Behavior Support Team, in conjunction with faculty members at Northside Tech 
Middle School, devised three key recognition programs as part of PBS within the building. 
These programs are designed to recognize those individuals who do the right thing in 
upholding the NTMS Expectations on a daily, weekly, and monthly basis. Teachers and 
administrators are responsible for acknowledging students by giving specific and positive 
feedback to students who are meeting building-wide expectations. These recognition 
programs are intended to complement this direct response to positive student behavior. 
 
Note: Classroom teachers are also encouraged to develop strategies for recognizing 
students within their own classrooms. This recognition may occur on an individual or whole 
group level. Many teachers use the below described programs and adapt them to fit 
classroom applications. 
 
Attendance Rewards 
At the beginning of every month we will hold an Awards Ceremony. Students who have 
attended school each day the previous month and had no tardiness or checkouts will be 
rewarded with a sticker for their ID. This sticker earns the student many privileges, rewards 
and the recognition of being a student with perfect attendance. With this sticker a student 
always has the privilege of cutting the lunch and concession lines. Students will also receive 
a weekly reward or privilege. Some of these privileges and rewards include jean day, NUT 
day (No Uniform Today), popcorn parties, pencils, stickers, candy, pickles, cookies and an 
extra recess. Students must wear their sticker each day in order to receive any privileges or 
rewards. Each month we will hold a new Awards Ceremony and we will change the color of 
the stickers. 
 
Diamond Dollars 
Diamond Dollars are an incentive program designed to recognize positive behaviors in those 
faculty members found going above and beyond what is expected of them. Teachers are 
allowed to redeem Diamond Dollars for one of the following items: 
 

INCENTIVE COST 
Concession Item $5 
Wear Jeans To Work $5 
Lesson Plan Deadline Extension $5 
Leave Five Minutes Early On A Friday $10 
Use of the Principal’s Parking Space For A Week $15 
Leave 20 Minutes Early Any Day (in increments of 20 minutes) $20 
Have An Administrator Cover A Class For 20 Minutes (in increments of 20 mins.) $25 
Get Out Of One Day’s Duty $20 
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Teachers may earn a Diamond Dollar by completing one of the following: 
 

BEHAVIOR 
DOLLAR 
AMOUNT 

Completing Lesson Plans On Time $1 
Responding To Administrator’s Requests On Time $1 
Completing Assigned Task By Administrator $1 
Maintaining An Updated Webpage (monthly) $5 
Monthly Perfect Attendance $5 
Quarterly Perfect Attendance $10 
Yearly Perfect Attendance No Duty 

Next Year 

Positive Contributions To School $ TBD 
 
Teachers may also enter their Diamond Dollars in a prize drawing each semester. Prizes will 
vary. Administration is responsible for distributing Diamond Dollars. Teachers must arrange 
their options with the administrator and turn in their Diamond Dollars for the drawing. PBS 
Team Meeting may be asked to cover duties for teachers as needed. 
 
Monthly Activities 

 

!

 

August 31st 
 
 

September 28th 
 
 

October 31st 
 
 

November 30th 
 
 

December 19th 
 
 

January 31st 
 
 

February 28th 
 
 

March 21st 
 
 

April 30th 
 
 

May 17th 
 

End Of School 
May 23rd 
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Student of the Month 
Student of the Month recognitions are intended to publicly acknowledge those students 
who exceed building-wide expectations on a regular basis. The PBS Team has found that 
students appreciate being recognized for what they do as a NTMS community member. 
 
The Student of the Month must demonstrate (1) good citizenship, (2) strong attendance – 
95% or higher, (3) good academics – passing all classes, and (4) a positive attitude. Each 
grade level will select two students each month. Grade level teachers will be asked to 
submit a short biography to the principal that she will read when announcing the Students of 
the Month. These students will receive tangible items and are acknowledged in a public 
forum. Recognition items for students may include NTMS school spirit items, a Student of the 
Month certificate, and their pictures included in the school newsletter and entryway. Student 
of the Month recipients’ names are also included in the monthly school awards ceremony 
and the local newspaper will be notified. 
 
Diamond Club 
Each student at Northside Tech Middle School starts the year, as well as each quarter (nine 
weeks), as a member of the Diamond Club. Students can remain in the Diamond Club all 
quarter if they follow these guidelines: 

• No D or F at the end of the quarter 
• No Detentions 
• No assigned ZAP 
• No Office Disciplinary Referrals 
• Lost Diamond Club card – if you lose your Diamond Club Card you are out until the 

next quarter. Keep it safe! 
 
Diamond Club members will receive a weekly reward or privilege. Some of these privileges 
and rewards include listening to music while working, reduced homework, no homework 
passes, extra credit, extra recess, computer time, eat lunch outside, stickers, pencils, 
coupons, gift certificates, and more. 
 
Students must retain and display their Diamond Club card each day in order to receive any 
privileges or rewards. Each quarter we will hold a new Awards Ceremony to distribute 
Diamond Club cards. 
 
 
 
 
 
 
 
 
 
 
 
 



	   13	  

 

 
! "#!

Pyramid of Successful Behavior Management 
 

When a behavioral incident occurs in either classroom or non-classroom settings, faculty members should 

quickly deal with the matter. Some such occurrences will warrant an office referral while others should be 

handled directly by the faculty member through reinforcement of the behavioral expectation. The PBS team 

can also be called upon in dealing with those students who have chronic behavioral problems. While all 

behaviors should be handled in class first, teachers do not necessarily have to send all behavior to the office 

before addressing student issues with the PBS team. Teachers should feel free to contact the team about any 

students who display chronic behavioral problems (those who have any multiple offenses). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PBS Team  

Managed 
Multiple Offenses:  

Major and Minor  

(Repeated and  

Documented) 

Disruptions in  

Non-classroom Settings or  

In Multiple Classrooms:  

Major and Minor (Repeated and 
Documented) 

 

Office Managed 

Alcohol Assault: Physical or Verbal  

Bus Referrals  

Chronic Classroom Infractions  

Classroom Disruption:  

Dishonesty: Plagiarism 

 Dress Code (Failure to Comply)  

Drugs  

Fighting  

Gambling  

Harassment (of Students or Teachers)  

Inappropriate Behaviors in the Hallway 

 Language: Aggressive and Excessive  

Lateness/Tardiness  

Skipping Class  

Smoking  

Threats: Verbal or Physical  

Truancy  

Vandalism (Significant)  

Walking out of Class  

Weapons 

Classroom Teacher Managed 

Attitude/Tone  

Calling Out in Class  

Classroom Disruption: Minor  

Dishonesty (Minor): Lying, Cheating (First Offense)  

Dress Code (Initial Warning)  

Electronic Devices (Universal Expectations)  

Food or Drink (Universal Expectations)  

Inappropriate Comments Language (Between Students) 

 Noncompliance  

Non-preparedness  

Put Downs  

Refusal to Work  

Sleeping  

Tardiness 

Throwing Small Objects  

Touching Others or Objects (Minor Offense) 

!

The top two levels of this 

pyramid need not be 

treated like a hierarchy. 

Teachers should feel free 

to access the PBS team 

before sending students to 

the office for further 

interventions. 
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PBS Individualized Student Support Process 

  
When students display behavioral issues, teachers should follow the process specified below 

in addressing such concerns.  
 

 The teacher has a concern  

about a student. 
! 

The teacher addresses the concern at the  

classroom level. 
! 

The teacher completes a  

Request for PBS Team Services form. 
! 

The PBS team member gathers pre-assessment data 

and submits services request to PBS team. 
! 

The PBS team meets to develop a Behavioral Support 

Plan for the student and/or teacher. 
! 

The Behavioral Support Plan is presented to the 

teacher and monitored through the PBS team. 
! 

The PBS team conducts a follow-up and monitoring 

for each student every 2-4 weeks. 

 

 

Evaluation and Monitoring of Positive Behavior Supports 

  

Evaluation and monitoring of the Positive Behavior Supports activities are conducted 
regularly throughout the school year. Decisions for revisions in the program are based on an 

integration of the following information. The PBS team will manage all evaluation and 
monitoring activities.  
  
1. Weekly  PBS team members will collect data on students participating in the check-in, check-

out program and will meet with participants.  
2. Monthly  Summaries of office discipline referrals are shared with faculty through a monthly PBS 

newsletter.  
3. Monthly  Data will be collected and evaluated by the PBS team over the usage of Diamond 

Dollars.  
4. Monthly  The PBS team will present SOM awards to one male and one female student from each 

grade level.  
5. Quarterly    Behavioral data reports are sent to the district PBS coordinator.  
6. Semester    Teacher feedback will be collected on PBS recognition programs.  
7. Semester    School staff will assess current PBS programs and support needs.  
8. Semester    The PBS team will collect data about incentive usage.  
9. Annually     All faculty will complete the Positive Behavior Supports Self Assessment Survey.  
10.Annually    The Benchmarks of Quality Survey will be completed by the PBS Team.  
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General Lesson Template 

for Teaching School Behavioral Expectations 
   

When introducing school and/or classroom expectations, follow three basic steps. 
 -------------------------------------------------------------------------------------------------------------------------------------- 

Step 1: Introduce the Expectation 
--------------------------------------------------------------------------------------------------------------------------------------- 

A.  Briefly outline what the focus of the lesson will be, what activities will be engaged in, 
and what your expectations are for the lesson.  

B.  Check for understanding by asking students to tell you what they will be working on and 

doing during the lesson.  
C.  State the expectation and its definition.  
-------------------------------------------------------------------------------------------------------------------------------------- 

Step 2: Demonstrate the Expectation 
--------------------------------------------------------------------------------------------------------------------------------------  
D.  Model at least two positive and negative examples of the expectation; emphasize the 

positive.  
 1. Use another adult or a student to demonstrate these examples.  
 2. Give students observation tasks, such as:  

  a. “List all the things that I/he/she did that were ‘safe’”  
  b. “List all the things that I/he/she did that were ‘not safe’”  
E.  Conduct a role-play: choose one to three students to participate.  

F.  Require one student to demonstrate the skill in response to an example.  
G.  Have students fill out the blank “LHS Behavioral Expectations Matrix” (page 24) with 

actions that would be required of each expectation in the various locations in the 

building.  
H.  Coach students on key expectation (skills) as needed.  
I.  Refer to the expectation and the definition when giving feedback.  
-------------------------------------------------------------------------------------------------------------------------------------- 

Step 3: Provide Monitoring and Feedback 
-------------------------------------------------------------------------------------------------------------------------------------- 
J.  Discuss the role-play, focusing on the targeted skill for the lesson.  
 3. Use key words when discussing the role-play.  
     Example: “That’s right, she walked facing forward; this action was safe.”  

 4. Provide specific feedback to students during the discussion.  
K.  Use real situations throughout the day/class/quarter/year as needed for further 

examples to discuss and use for review.  

--------------------------------------------------------------------------------------------------------------------------------------  
  
  

The following four pages provide sample lesson plans for each of the four building-wide 
expectations. These lesson plans may be adapted to fit individual teacher needs, and are 
also suitable for teaching specific expectations for common areas. 
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Sample Lesson Plan for 

“Northside Students Practice Safety” 

Use and/or adapt this lesson plan to teach the “safety” expectation. 

------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Step 1: Introduce the Expectation 
------------------------------------------------------------------------------------------------------------------------------------------------------------------ 
A.  Outline the focus of the lesson.  

 Example: “Today, we are going to learn about being safe at NTMS.”  

B.  Check for student understanding.  

 Example: “What are we going to learn about?”  

C.  Define being safe.  

Universal NTMS Definition: Being safe means that no one gets hurt physically or emotionally.  

------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Step 2: Demonstrate the Expectation 
------------------------------------------------------------------------------------------------------------------------------------------------------------------ 
D.  Model at least two positive and negative examples of “being safe”; emphasize the positive examples. 

Have students label the situations as “safe” or “not safe.”  

E.  Ask two or three students to give an example of a situation in which they know how to be safe; you may 

want to provide the instances and ask the students to tell how they would be “safe” in such cases.  

F.  Role-plays: Procedure  

  1. Use another adult or a student to demonstrate these examples.  

  2. Give students observation tasks during role-plays, such as:  

   a. “List all the things that I/he/she did that were ‘safe.’”  

   b. “List all the things that I/he/she did that were ‘not safe.’”  

G.  Role-plays: Some example scenarios to use include (others may be used as well)  

1. The end of class bell rings and you need to get to your next class quickly.  

    What is the safe thing to do?  

2. You have a disagreement with a friend in the hallway/cafeteria/gym/classroom.  

    What is the safe thing to do?  

  3. You spill your beverage at lunch (or in the hallway).  

       What is the safe thing to do?  

H.  Have students fill out the blank “NTMS Behavioral Expectations Matrix” with actions that would be required 

to “be safe” in the various locations in the building.  

I.  Coach students on key aspects of being safe as needed; see the “Behavioral Expectations Matrix for 

Building Areas” for more examples (pages 8-9).  

J.  Refer to the expectation and the definition when giving feedback.  

------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Step 3: Provide Monitoring and Feedback 
------------------------------------------------------------------------------------------------------------------------------------------------------------------ 
K.  Discuss the role-play.  

  1. Ask students to indicate how they could be safe in the examples used.  

2. Encourage appropriate discussion/responses. Minimize attention for inappropriate responses.  

L.  Use real situations as examples during class discussions.  

1. Just before students transition to another activity outside of the classroom, ask them to tell you   

    how they can “be safe.”  

  2. Throughout the school year, when you see student(s) being safe, provide specific praise to the   

                        student(s), telling them exactly what you observe them doing correctly.  

  3. Throughout the school year, when you see student(s) who are not being safe, stop them, state  

                        the expectation and redirect, ask the student(s) to state and demonstrate the expected   

                        behavior, watch the student(s), and give them immediate feedback.  
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Sample Lesson Plan for  

“Treat People & Property With Respect” 

Use and/or adapt this lesson plan to teach the “respect” expectation. 
------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Step 1: Introduce the Expectation 
------------------------------------------------------------------------------------------------------------------------------------------------------------------ 
A.  Outline the focus of the lesson.  

 Example: “Now, we are going to learn about being respectful at NTMS.”  

B.  Check for student understanding.  

 Example: “What are we going to learn about?”  

C.  Define being respectful.  

 Universal NTMS Definition: Being respectful means to be polite and cooperative with others.  

------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Step 2: Demonstrate the Expectation 
------------------------------------------------------------------------------------------------------------------------------------------------------------------ 
D.  Model at least two positive and negative examples of “being respectful”; emphasize the positive 

examples. Have students label the situations as “respectful” or “not respectful.”  

E.  Ask two or three students to give an example of a situation in which they know how to be respectful; you 

may want to provide the instances and ask the students to tell how they would be “respectful” in such 

cases.  

F.  Role-plays: Procedure  

  1. Use another adult or a student to demonstrate these examples.  

  2. Give students observation tasks during role-plays, such as:  

   a. “List all the things that I/he/she did that were ‘respectful.’”  

   b. “List all the things that I/he/she did that were ‘not respectful.’”  

G.  Role-plays: Some example scenarios to use include (others may be used as well)  

1. You notice that someone in class has your pencil and you want it back.  

    What is the respectful thing to do?  

  2. Someone causes you to drop your lunch tray. What is the respectful thing to do?  

3. You do not agree with a classmate’s response during a class discussion.  

    What is the respectful thing to do?  

4. Read or act out the scenarios below and have students identify whether the behaviors  

    are examples, “almost there” or non-examples.  Whenever possible, teachers can/should  

    make a connection to their curricular area such as ties to a character from literature,  

    current events (when appropriate), famous quotations, or to a content area (e.g., safety  

    in industrial technology or science lab, plagiarism in any academic content area, etc.).  

   a. The teacher is teaching the math lesson and Alex is busy cleaning out his binder.  

   b. The teacher asks Jonathan to move into the walk zone and he says, “Okay!” in a loud and  

                                   angry tone.  

 c. Amanda chooses to sit near her best friend Katie during the assembly.  She wants to ask   

              Katie if John asked her out even though she knows she should be giving the speaker her  

              undivided attention.    

H.  Have students fill out the blank “NTMS Behavioral Expectations Matrix” with actions that would be  

 required to “be respectful” in the various locations in the building.  

I.  Coach students on key aspects of being respectful as needed; see the “Behavioral Expectations Matrix  

  for Building Areas” for more examples (pages 8-9).  

J.  Refer to the expectation and the definition when giving feedback.  
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------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Step 3: Provide Monitoring and Feedback 
------------------------------------------------------------------------------------------------------------------------------------------------------------------ 
K.  Discuss the role-play.  
  1. Ask students to indicate how they could be respectful in the examples used.  

2. Encourage appropriate discussion/responses. Minimize attention for inappropriate  

    responses.  
L.  Use real situations as examples during class discussions.  

 1. Just before students transition to another activity outside of the classroom, ask them to  

          tell you how they can “Be Respectful.” 
  2. Throughout the school year, when you see student(s) being respectful, provide specific  

                      praise to the student(s), telling them exactly what you observe them doing correctly.  
 3. Throughout the school year, when you see student(s) who are not being respectful, stop  

          them, state the expectation and redirect, ask the student(s) to state and demonstrate  

          the expected behavior, watch the student(s), and give them immediate feedback.  
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Sample Lesson Plan for “Manage Time and Tasks” 

Use and/or adapt this lesson plan to teach the “responsibility” expectation. 

------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Step 1: Introduce the Expectation 
------------------------------------------------------------------------------------------------------------------------------------------------------------------ 
A.  Outline the focus of the lesson.  

 Example: “Now, we are going to learn about managing our time and tasks at NTMS.”  

B.  Check for student understanding.  

 Example: “What are we going to learn about?”  

C.  Define being responsible.  

 Universal NTMS Definition: Being responsible means to be reliable and honorable at all times.  

------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Step 2: Demonstrate the Expectation 
------------------------------------------------------------------------------------------------------------------------------------------------------------------ 
D.  Model at least two positive and negative examples of “being responsible”; emphasize the positive 

examples. Have students label the situations as “responsible” or “not responsible.”  

E.  Ask two or three students to give an example of a situation in which they know how to be responsible; you 

may want to provide the instances and ask the students to tell how they would be “responsible” each 

case.  

F.  Role-plays: Procedure  

  1. Use another adult or a student to demonstrate these examples.  

  2. Give students observation tasks during role-plays, such as:  

   a. “List all the things that I/he/she did that were ‘responsible.’”  

   b. “List all the things that I/he/she did that were ‘not responsible.’”  

G.  Role-plays: Some example scenarios to use include (others may be used as well)  

 1. You find a twenty-dollar bill on the classroom/hallway floor. What is the responsible thing to do?  

  2. You need to use the restroom during class/lunch. What is the responsible thing to do?  

  3. You notice a student being bullied. What is the responsible thing to do?  

  4. Read or act out the scenarios below and have students identify whether the behaviors are  

      examples, “almost there” or non-examples.  Whenever possible teachers can/should make a  

    connection to their curricular area such as ties to a character from literature, current events         

   (when appropriate), famous quotations, or to a content area (e.g., safety in industrial technology   

   or science lab, plagiarism in any academic content area, etc.).  

 a. Bryan drops by his teacher’s room early the morning after being caught teasing another  

         student by taking his things from his spot at the lunch table and hiding them.  He wants to  

         give his teacher a note of apology and find out a way to fix the problem he caused  

         yesterday.  

   b. Sheena told the teacher she would make sure to sit up straight and not sleep in class ever  

                                   again. Hopefully now the teacher would stay off her back about what happened earlier in  

                                   class.  

c. “Man, shut up and get off me!” yelled a student as he walked away from the teacher who  

     was urging him to get to class on time.  

H.  Have students fill out the blank “NTMS Behavioral Expectations Matrix” with actions that would be  

 required to “be responsible” in the various locations in the building.  

I.  Coach students on key aspects of being responsible as needed; see the “Behavioral Expectations Matrix 

for Building Areas” for more examples (pages 8-9).  

J.  Refer to the expectation and the definition when giving feedback.  

------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Step 3: Provide Monitoring and Feedback 
------------------------------------------------------------------------------------------------------------------------------------------------------------------ 
K.  Discuss the role-play.  

  1. Ask students to indicate how they could be responsible in the examples used.  

  2. Encourage appropriate discussion/responses. Minimize attention for inappropriate responses.  
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L.  Use real situations as examples during class discussions.  

  1. Just before students transition to another activity outside of the classroom, ask them to tell you  

      how they can “Be Responsible.” 

  2. Throughout the school year, when you see student(s) being responsible, provide specific praise to  

      the student(s), telling them exactly what you observe them doing correctly.  

  3. Throughout the school year, when you see student(s) who are not being responsible, stop them,  

      state the expectation and redirect, ask the student(s) to state and demonstrate the expected  

      behavior, watch the student(s), and give them immediate feedback.  
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Sample Lesson Plan for “Strive For Success” 

Use and/or adapt this lesson plan to teach the “Strive for Success” expectation. 

------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Step 1: Introduce the Expectation 
------------------------------------------------------------------------------------------------------------------------------------------------------------------ 
A.  Outline the focus of the lesson.  

 Example: “Now, we are going to learn about striving for success at NTMS.”  

B.  Check for student understanding.  

 Example: “What are we going to learn about?”  

C.  Define being a learner.  

Universal NTMS Definition: Being a learner means being an active participant in one’s own educational 

success through study and classroom instruction.  

------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Step 2: Demonstrate the Expectation 
------------------------------------------------------------------------------------------------------------------------------------------------------------------ 
D.  Model at least two positive and negative examples of “being a learner”; emphasize the positive 

examples. Have students label the situations as “being a learner” or “not being a learner.”  

E.  Ask two or three students to give an example of a situation in which they know how to be a learner; you 

may want to provide the instances and ask the students to tell how they would “be a learner” in such 

cases.  

F.  Role-plays: Procedure  

  1. Use another adult or a student to demonstrate these examples.  

  2. Give students observation tasks during role-plays, such as:  

   a. “List all the things that I/he/she did that involved ‘being a learner.’”  

   b. “List all the things that I/he/she did not involve ‘being a learner.’”  

G.  Role-plays: Some example scenarios to use include (others may be used as well)  

  1. You have a writing assignment due in a week. What would a good learner do?  

  2. You have a test in your science class in two weeks. What would a good learner do?  

  3. You were given homework today, but you have to work tonight. What would a good learner do?  

H.  Have students fill out the blank “NTMS Behavioral Expectations Matrix” with actions that would be required 

to “be a learner” in the various locations in the building.  

I.  Coach students on key aspects of being a learner as needed; see the “Behavioral Expectations Matrix for 

Building Areas” for more examples (pages 8-9).  

J.  Refer to the expectation and the definition when giving feedback.  

------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Step 3: Provide Monitoring and Feedback 
------------------------------------------------------------------------------------------------------------------------------------------------------------------ 
K.  Discuss the role-play.  

  1. Ask students to indicate how they could be a learner in the examples used.  

  2. Encourage appropriate discussion/responses. Minimize attention for inappropriate responses.  

L.  Use real situations as examples during class discussions.  

 1. Just before students transition to another activity outside of the classroom, ask them to tell you  

           how they can “Strive for Success.”  

2. Throughout the school year, when you see student(s) being successful, provide specific praise to  

    the student(s), telling them exactly what you observe them doing correctly.  

3. Throughout the school year, when you see student(s) who are not successful stop them,  

    state the expectation and redirect, ask the student(s) to state and demonstrate the expected   

    behavior, watch the student(s), and give them immediate feedback.  
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Behavioral Expectations Matrix for Building Areas 
 

N T M S  

Northside 

Students 

Practice Safety 

Treat People and 

Property With 

Respect 

Manage Time 

and Tasks 

Strive for 

Success 

Classroom  

 

   

 

 

 

 

Hallway     

 

 

 

 

Restroom     

 

 

 

 

 

Cafeteria     

 

 

 

 

Outside     

 

 

 

 

 

Office     
 
 

 

 

Auditorium     
 

 
 

 

Bus and Car 

Area 
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Additional Suggested Application Activities 

  
1.  Write down three ways you have demonstrated the NTMS Expectations this 

week/month. Have students do the same.  
2.  Give homework assignments that give students opportunities to identify and talk about 

examples of displaying the NTMS Expectations appropriately.  

3.  Include a discussion about the NTMS Expectations when you have classroom 
conversations that lend their way to these topics.  

4.  Ask for two or three examples from students about the how they might display the NTMS 

Expectations in school, in the community, and at home.  
5.  Ask students to describe what the NTMS Expectations look, feel, and sound like in various 

situations. (e.g. What does being responsible look like when leaving the cafeteria? What 

does being respectful look like when attending an informational or pep assembly?  
6.  Have groups create visual representations of students displaying the NTMS Expectations 

in various school settings. Groups should then share and discuss their drawings.  
7.  Choose one expectation a day to practice in the classroom setting. Use students as  

 demonstrators.  
 

Positive Behavior Supports Teacher Tool Kit 

Online Resources 

   

Many online resources exist in regards to Positive Behavior Supports. Some major websites  
include:  
Positive Behavioral Interventions and 

Supports  

http://www.pbis.org/  

Louisiana School-wide PBS   http://www.lapositivebehavior.com/  

Missouri School-wide PBS  http://www.pbismissouri.org  

PBIS Maryland  http://www.pbismaryland.org  

Florida PBS  http://www.pbssurveys.org/pages/Home.aspx  

The Arc Link  http://www.thearclink.org/news/article.asp?ID=537  

University of Oregon Article  http://www.uoregon.edu/~ttobin/  

Positive Behavior Support Project  http://www.delawarepbs.org/ 

NASP Resources  http://www.nasponline.org/resources/factsheets/pbs_fs.aspx  

PBS Surveys  http://www.pbssurveys.org/pages/Home.aspx  

 

 

 

 

 

Classroom Documentation Forms 

The following pages include resources that can be used to develop/revise classroom 
management plans and/or to document behavior in the classroom.  
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Classroom Expectations Matrix 

  
Preparing for a successful school year involves more than making your classroom look nice and 

preparing glorious lesson plans. Teachers must be mentally prepared for every situation. We must 

know what we expect from our students before we even meet any of them. You must consider how 

you want your students to act in given situations to meet your expectations and develop a plan for 

how you want your classroom to look. Without a plan behavioral magic does not take place, and 

when students are not behaving according to expectations, learning is compromised. At Northside 

Tech Middle School we have four universal expectations of all students in every area of the building. 

As a classroom teacher, you need to decide what you expect in your own classroom for each of 

these categories. Now is the time to devise a plan! Use the NTMS Behavioral Expectations Matrix and 

building-specific guidelines to direct you in this process, and do not hesitate to talk with others to find 

out what they do to be successful with their own classroom management. Seek help from a Positive 

Behavior Supports team member for guidance if you need it. We’re here to help you! !  
 

N T M S  

Northside 

Students 

Practice Safety 

Treat People and 

Property With 

Respect 

Manage Time 

and Tasks 

Strive for 

Success 

Teacher’s Desk  

 

   

 

 

 

Student’s Desk     

 

 

 

Classroom 

Materials 

    

 

 

 

Student Materials     

 

 

 

Entering and 

Exiting 

    

 

 

 

Dismissal Bell     
 
 

 

Asking for Help     
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Free Time 

 

 

 

    
 

Quiet Time 

(Independent 

Work) 

    

 
 
 

Lunch 

Dismissal & 

Arrival 

    
 
 

 

Food & Drink 

 

 

    
 

 
 

Hall Passes 

(Water & 

Bathroom) 

    
 

 
 

Office Passes 
(Administrator, 

Counselor, Phone) 

    

 
 
 

Announcements/ 

Interruptions 

 

 

    
 
 

 

Make-up Work 

 

 

    
 

 
 

Homework 

 

 

    

 
 
 

Other 

 

 

    
 
 

 

Other 
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Classroom Organization Form 

  
Sometimes we need to gain a little perspective to solve those tough behavioral issues in our 

classrooms; other times we need to plan the particulars of our procedures in detail to ensure our 

success from the start. Whatever the case may be, this worksheet is designed to provide teachers 

with the space to develop their classroom management concepts in detail. Consider all of the 

elements within your Classroom Expectations Matrix and decide what the particulars will be for your 

procedures; complete a chart like the one below for each procedure you wish to thoroughly 

develop.  
 

PROCEDURES PARTICULARS 

 
 

Pick one area that needs 
improvement in your classroom. 

 
 

 

 

 
Write what you want to see in 

regards to this area. 

 
 

 

 

 
Write how you will teach your 

students the (new) expectation. 

 
 

 

 

 
Include examples of this 

expectation. 
 

 

 

 
 

Include non-examples of this 
expectation. 
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Minor Event Log: Classroom Disciplinary Record 

  
School Year: _______________________  Nine Week Period: ___________________________  

Course: ____________________________  Number of Students: ______  Period: _________ 
 

 NAME OFFENSE 1ST 2ND 3RD 4TH 5+ 

1.        

2.        

3.        

4.        

5.        

6.        

7.        

8.        

9.        

10.        

11.        

12.        

13.        

14.        

15.        

16.        

17.        

18.        

19.        

20.        

21.        

22.        

23.        

24.        

25.        

26.        

27.        

28.        
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Behavioral Warning Slip 

  
______________________________,  

 

Please be advised that you received a warning in class on _________________________________________  

 

for_______________________________________________________________________________________________.  
 

The next offense will result in a student-teacher conference and a Behavioral Contract Agreement.  

 

 

Behavioral Warning Slip 

  
______________________________,  

 

Please be advised that you received a warning in class on _________________________________________  

 

for_______________________________________________________________________________________________.  
 

The next offense will result in a student-teacher conference and a Behavioral Contract Agreement.  
 
 
 

Behavioral Warning Slip 

  
______________________________,  

 

Please be advised that you received a warning in class on _________________________________________  

 

for_______________________________________________________________________________________________.  
 

The next offense will result in a student-teacher conference and a Behavioral Contract Agreement.  
 
 
 

Behavioral Warning Slip 

  
______________________________,  

 

Please be advised that you received a warning in class on _________________________________________  

 

for_______________________________________________________________________________________________.  
 

The next offense will result in a student-teacher conference and a Behavioral Contract Agreement.  
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Behavioral Contract Agreement 
  
I, _________________________________, have a problem with _________________________________________  
  
_________________________________________________________________________________________________ .  
  
In order to fix this problem, I will ___________________________________________________________________  
  
__________________________________________________________________________________________________  
  
_________________________________________________________________________________________________.  
  
If I break this contract at any time, my parents will be called.  

Any subsequent issues will result in an office referral.  

  
_________________________________________   ___________________________________  
Student Signature           Date  
  
_________________________________________   ___________________________________  
Teacher Signature           Date  
  
_________________________________________   ___________________________________  
Parent’s/Guardian’s Phone Number(s)      Date Called  
 

 

Behavioral Contract Agreement 
  
I, _________________________________, have a problem with _________________________________________  
  
_________________________________________________________________________________________________ .  
  
In order to fix this problem, I will ___________________________________________________________________  
  
__________________________________________________________________________________________________   
  
_________________________________________________________________________________________________.  
  
If I break this contract at any time, my parents will be called.  

Any subsequent issues will result in an office referral.  

  
_________________________________________   ___________________________________  
Student Signature           Date  
  
_________________________________________   ___________________________________  
Teacher Signature           Date  
  
_________________________________________   ___________________________________  
Parent’s/Guardian’s Phone Number(s)      Date Called  
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NTMS THINK SHEET 
 

Student Name: ____________________________ Teacher Name: ______________________________ 
 
Date: _____________________________________ Grade: ______________________________________ 
 
Describe the incident in your own words: __________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
 
Who was involved? ______________________________________________________________________ 
__________________________________________________________________________________________ 
 
What was your part in this situation? _______________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
 
I chose to ignore the following character 
traits during this incident: 
_____ Cooperation     _____ Respect 
_____ Honesty              _____ Following Rules 
_____ Responsibility     _____ Dependability 
_____ Helpfulness 

How many times have you been spoken to/in 
trouble about a problem like this during this 
school year?  
 
_____ 1-2     _____ 3-4     _____ 5-6     _____ 7+ 

What traits would have helped you to avoid 
the situation? _____________________________ 
___________________________________________ 

Is this problem getting better? 
 
_____ Yes     ______ No     _____ Staying the  
                                                     same 

How would they have helped you? _________ 
____________________________________________ 
____________________________________________ 

How often do you get in trouble for this 
problem, or get talked to about this issue? 
 
_____ Never  _____ Sometimes _____ Usually 

 
Next time, when I find myself in a situation like this, I will ____________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________
__________________________________________________________________________________________ 
instead of _______________________________________________________________________________ 
__________________________________________________________________________________________
__________________________________________________________________________________________ 
 
My  behavior was a problem because ____________________________________________________ 
__________________________________________________________________________________________
__________________________________________________________________________________________ 
 
_________________________________________________ ___________________ 
Student’s Signature      Date 
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NTMS STUDENT BEHAVIOR CONFERENCE SHEET 
 

Student Name: ____________________________ Teacher Name: ______________________________ 
 
Date: _____________________________________ Grade: ______________________________________ 
 
Who do I need to apologize to? Do I need to make more than one apology? ______________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
 
What will you say to the person/people you need to apologize to?  
To _______________________________ I will say _____________________________________________ 
_________________________________________________________________________________________ 
 
To _______________________________ I will say _____________________________________________ 
_________________________________________________________________________________________ 
 
What strategies are part of your plan for 
when you feel like that again? 
_____ Remove myself from the situation  
          _____ by asking to change seats 
          _____ by ignoring others 
_____ Use self-control 
_____ Talking to the teacher to correct the  
          situation beforehand 
_____ Asking to see the counselor when I feel  
          like that 
_____ Asking to take a 2-minute walk to cool  
          off 

Which statement most applies to you in this 
situation? 
 
_____ I can make good choices even if I am  
          mad. 
 
_____ I can be okay with a situation, even if  
          others are not ok. 
 
_____ I can do something, even if I don’t  
          want to. 

 
What are the good things that will happen if you make a better choice next time? 

1. ____________________________________________________________________________________ 
2. ____________________________________________________________________________________ 
3. ____________________________________________________________________________________ 

 
 
 
_________________________________________________ ____________________________________ 
Student’s Signature      Teacher’s Signature 
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Request for PBS Team Services 

 
Please complete and submit to the PBS Team Facilitator, Mrs. Kristie Pittman. 

  
Student name: ________________________________________         Grade: ___________  
  

Referring Teacher: ____________________________________    Date: _____________  
  
Please briefly explain reason for consultation:  
  

  
  
  

  
  
What are the behavioral goals/expectations for the student?  

  
  
  

  
  
  
What interventions have been conducted?  

  
  
  

  
  
  

  
What consequences have been tried?  
  
  

  
  
  

  
      Below for internal use only  

 

Date form received: _____________________     By Whom:________________________ 
  
Date of initial consultation: _______________      Date of initial observation:________ 

  
Follow-up:  
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1
ST

 OFFENSE 
 Verbal Feedback 

Re-teach and Clarify Consequences 
Complete Discipline Referral Form 
Communicate With Parent Through Note/Phone Call 

2
ND

 OFFENSE 
 Verbal Feedback 

Complete Discipline Referral Form 
Communicate With Parent Through Note/Phone Call 
Student Assigned To 5 Days of Lunch Detention 

3
RD

 OFFENSE 
 Verbal Feedback 

Complete Discipline Referral Form 
Communicate With Parent Through Note/Phone Call 
Student Assigned To 8 Days of Lunch Detention 

4
TH

 OFFENSE 
 Verbal Feedback 

Complete Discipline Referral Form 
Communicate With Parent Through Note/Phone Call 
Student Assigned To 1 Day Of Saturday Detention 

5
th

 offense 
 Verbal Feedback 

Complete Discipline Referral Form 
Communicate With Parent Through Note/Phone Call 
Student Assigned To 2 Days Of Saturday Detention 

6
TH

 OFFENSE 
 Verbal Feedback 

Complete Discipline Referral Form 
Communicate With Parent Through Note/Phone Call 
Student Assigned to 3 Days of Saturday Detention 

7
TH

 OFFENSE 
 Verbal Feedback 

Complete Discipline Referral Form 
Communicate With Parent Through Note/Phone Call 
Student Assigned to 4 Days of Saturday Detention 

8
TH

 OFFENSE 
 Verbal Feedback 

Complete Discipline Referral Form 
Communicate With Parent Through Note/Phone Call 
Student Assigned 2 Out Of School Suspension Days 

9
TH

 OFFENSE 
 Verbal Feedback 

Complete Discipline Referral Form 
Communicate With Parent Through Note/Phone Call 
Student Assigned 3 Out Of School Suspension Days 

10
TH

 OFFENSE 
 Complete Discipline Referral Form 

Communicate With Parent Through Note/Phone Call 
Administration Will Determine Course of Action 
Any Student Fighting Will Be Arrested, Suspended & Recommended For Expulsion 
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Name: __________________________________________________________ Grade: ____________________________ 

NORTHSIDE TECH MIDDLE SCHOOL 
DISCIPLINE REFERRAL FORM 

 

Minor:  Major:  
Referring Staff:  Room No.:  
Incident Date:  Time:  

 

Location: 
!     Auditorium !     Bathroom !     Bus Zone !    Cafeteria 
!     Car Zone !     Classroom !     Detention !     Hallway 
!     Office !     Off Limits Area  !     Playground !     Other 
Expectation Violated: 
!     Northside students   
       practice safety 

!     Treat people and  
       property with respect 

!    Manage time and  
      tasks 

!     Strive for success 

 

Nature of Referral: 
!  Willful Disobedience ! Treats authority with disrespect ! Makes unfounded charges against auth. 
! Uses profane &/or obscene language ! Guilty of immoral or vicious practices ! Conduct or habits injurious to others 

! Uses/possesses controlled dangerous sub ! Uses tobacco &/or lighter ! Uses/possesses alcoholic beverages 

! Disturbs the school ! Cuts/defaces school property/vandalism ! Writes/draws obscene language/pics 

! Possesses weapons prohibited by fed law ! Possesses weapons not prob. by fed law ! Throws missiles liable to injure others 

! Instigates or participates in fights  ! Violates traffic & safety regulations ! Leaves school/classroom without permission 

! Is habitually tardy &/or absent ! Is guilty of stealing ! Commits any other serious offense 

! Eating/drinking/littering ! Skipping class or school ! Threatening students/faculty 

! Gambling ! Possession/shooting fireworks ! Disturbance in classroom or campus 

! Habitual violation of school/class rules ! Dress code violation ! Failure to attend ISS 

! Use of inappropriate objects ! Refusing to sit in assigned seat ! Treats students with disrespect 

! Public display of affection ! Sexual harassment ! Not having proper materials for class 

! Not participating in class ! Dishonesty-forging signature/cheating ! Horse playing 

! Violates off limits area(s) ! Cell phone violation ! Bullying 

! Inappropriate bodily contact  ! Sleeping in class ! Physical assault with bodily injury 

! Talking in class ! Improper use of computer ! Physical assault without bodily injury 

! Aggravated assault to another student ! Aggravated assault to an employee ! Arson (starting a fire) 

! Use of an object to harm/frighten/intimidate ! Causing a false alarm ! Extortion 

! Burglary ! Robbery ! Group fight 
 

Actions Taken By Employee: 
!  Conference with pupil !  Referred to IEP Teacher !  Re-teach expectation 
!  Referred to counselor !  Referred to SRO !  Student contract 
!  Placed in detention !  Placed in time out !  Proximity control 
!  Assigned punishment work !  Peer mediation !  Seating change 
!  Loss of privilege !  Reviewed policy with student !  Referred to office (major) 
!  Parent contact !  Time to think !  Other: 

 

Witnesses: (if any) 
   
   
   

 

Victim(s): 
   
   

 
Parent Conference Requested:   ! Yes      ! No Date: Time: 

-- COMPLETE BOTH SIDES -- 



	   35	  
 

 
Remarks: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Administrative Action Taken: 
!  1st Offense 
   Warning 

!  2nd Offense 
   Assigned 5 Days of Lunch Detention 
 
    Dates: _________________________________________ 

!  3rd Offense 
    Assigned 8 Days of Lunch Detention 
 
    Dates: _________________________________________  

!  4th Offense 
    Assigned 1 Day of Saturday Detention 
 
    Date: __________________________________________ 

!  5th Offense 
    Assigned 2 Days of Saturday Detention 
 
    Dates: _________________________________________ 

!  6th Offense 
    Assigned 3 Days of Saturday Detention 
 
    Dates: _________________________________________ 

!  7th Offense 
    Assigned 4 Days of Saturday Detention 
 
    Dates: _________________________________________ 

!  8th Offense 
    Assigned 2 Days Out of School Suspension 
 
    Dates: _________________________________________ 

!  9th Offense 
    Assigned 3 Days Out of School Suspension 
 
    Dates: _________________________________________ 

!  10th Offense 
     Recommendation for Expulsion 

 
Disciplinarian’s Notes: 
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Office Disciplinary Referral Definitions 
 
Minor Problem Behavior Definitions (Classroom Managed Behaviors)  

 

• Willful Disobedience  
 Student engages in brief or low-intensity failure to respond to adult requests. 

• Treats Authority with Disrespect  
Student engages in refusal to follow directions, uses a derogatory tone of voice, talks 
back and/or delivers socially rude interactions (first offense).  

• Makes Unfounded Charges Against Authority 

 Student delivers message that is untrue and/or deliberately violates rules.  
• Uses Profane or Obscene Language  

Student engages in low-intensity instance of inappropriate language with other 
students.  

• Conduct or Habits Injurious to Others  

 Causing physical harm by tripping, pushing, chair pulling, etc. 

• Disturbs the School  

 Student does not respond to redirection and continues to disrupt. 
• Cuts/Defaces School Property /Vandalism  

 Student engages in low-intensity misuse or damaging of property.  
• Throws Missiles Liable to Injure Others  
 Throwing any object that would cause injury to others. 

• Violates Traffic and Safety Regulations  
 Student enters or exits the building against taught traffic and safety regulations. 
• Leaves Classroom Without Permission  

Student leaves class/school without permission or stays out of class/school without 

permission. 
• Is Habitually Tardy or Absent  
 Student arrives at class after the bell (or signal that class has started).  

• Eating/Drinking/Littering  
 Student is eating/drinking when inappropriate and/or littering the campus/classroom. 
• Gambling  

 Student throwing dice or playing cards for any item of value. 
• Disturbance in Classroom or Campus  
 Student behavior that causes an interruption in a class or activity. 
• Habitual Violation of School/Classroom Rules  

 Student behavior that is consistently a violation of school rules/regulations. 
• Dress Code Violation  

Student wears clothing that is near, but not within, the dress code guidelines defined by 

the school/district 
• Failure to attend ISS  
 Student did not appear for ISS assignment. 

• Use of Inappropriate Objects  
 Student use of any object not necessary to the educational environment. 
• Refusing To Sit In Assigned Seat   

 Student refuses to sit in assigned area and/or seat. 
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• Public Display of Affection 

Student engages in inappropriate verbal and/or physical gestures/contact, of a sexual 

nature to another student/adult, either consensual or non-consensual (first offense).  
• Not Having Proper Materials for Class 

 Student does not come to class with necessary materials and supplies. 

• Not Participating in Class 

 Student refuses to participate in class activities, lessons, or assignments. 
• Dishonesty/Forging Signature/Cheating 

Student delivers message that is untrue and/or deliberately violates rules. Student copies 

the work of others on tests or homework assignments (first offense). Student is in 
possession of, having passed on, or being responsible for removing someone else's 
property or has signed a person’s name without that person’s permission.  

• Horse Playing 

 Student engages in non-serious, but inappropriate physical contact. 
• Violates Off Limits Area(s) 

 Student is in an area that is outside of school boundaries (as defined by school). 
• Cell Phone Violation 

Student engages in non-serious but inappropriate (as defined by school) use of cell 
phone. 

• Bullying 

Student delivers disrespectful messages (verbal or gestural) to another person that do 
not includes intimidation, obscene gestures, pictures, or written notes. These 

disrespectful messages do not include negative comments based on race, religion, 
gender, age, and/or national origin; sustained or intense verbal attacks based on 
ethnic origin, disabilities or other personal matters. 

• Inappropriate Bodily Contact 

Student touches another student and/or faculty member that would not be construed 
as sexual in nature or injurious. 

• Sleeping In Class 

 Student sleeps during instructional class time. 
• Talking in Class 

 Student repeatedly talks during class and instructional time. 

• Improper Use of Computer 

Student engages in non-serious but inappropriate (as defined by school) use of pager, 
music/video players, camera, and/or computer. Student accesses inappropriate sites 

using the Internet.     
• Other  

Student engages in any other minor problem behaviors that do not fall within the above 

categories. 
 

Major Problem Behavior Definitions (Office Managed Behaviors)  

 

• Uses Profane and/or Obscene Language 

Student delivers verbal messages that include swearing, name-calling or use of words in 
an inappropriate way, especially towards adults.  

• Guilty of Immoral or Vicious Practices 

 Indecent behavior or exposure. A threat to cause physical harm to another person. 
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• Uses/Possesses Controlled Dangerous Substance 

 Student is in possession of or is using illegal drugs/substances or imitations. 

• Uses/Possesses Tobacco and/or Lighter 

 Student is in possession of or is using tobacco and/or lighter. 
• Uses/Possesses Alcoholic Beverages 

Student is in possession of or is using alcohol. Possession, sale, distribution, or sale of 
alcoholic beverages. 

• Cuts/Defaces School Property/Vandalism 

Student participates in an activity that results in severe destruction or disfigurement of 

property. Student damages school property in a minor way after being addressed by 
faculty or staff. 

• Writes and/or Draws Obscene Language/Pictures 

 Written message or drawing which includes obscene language or drawing. 
• Possesses Weapons 

Student is in possession of substances/objects readily capable of causing bodily harm 

and/or property damage (guns, knives, matches, lighters, firecrackers, gasoline, lighter 
fluid). 

• Instigates and/or Participates in Fights 

Student engages in actions involving serious physical contact where injury may occur 

(e.g., hitting, punching, hitting with an object, kicking, hair pulling, scratching, etc.).  
• Leaves School/Classroom without Permission  

 Student leaves class/school without permission or stays out of class/school without 

permission. 
• Is Guilty of Stealing 

The student is proven guilty of taking anything that is owned by another person or 

organization 

• Threatening Students/Faculty 

Student delivers disrespectful messages (verbal or gestural) to another person that 

includes threats and intimidation, obscene gestures, pictures, or written notes. 
Disrespectful messages include negative comments based on race, religion, gender, 
age, and/or national origin; sustained or intense verbal attacks based on ethnic origin, 
disabilities or other personal matters. 

• Possession/Shooting of Fireworks 

 Student is in possession of fireworks of shooting fireworks. 
• Sexual Harassment 

Student repeatedly makes obscene language/gestures, sexual comments/gestures, or 
is found guilty of inappropriate sexual touching. 

• Physical Assault With Bodily Injury 

 Any intentional physical contact with another person without their consent 
• Physical Assault Without Bodily Injury 

        An act that causes another to sense immediate and personal violence  

• Aggravated Assault to Another Student 

An act that causes a student to fear immediate and personal violence, or in the more 
limited sense of a threat of violence caused by an immediate show of force 

• Aggravated Assault to an Employee 

An act that causes an employee to fear immediate and personal violence, or in the 
more limited sense of a threat of violence caused by an immediate show of force 
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• Arson 

 Student plans and/or participates in malicious burning of property. 
• Use of an Object to Harm/Frighten/Intimidate 

The conscious desire to hurt, frighten, intimidate and exclude by an individual or group 

of people through physical, verbal, social or psychological means.   
• Causing a False Alarm 

The phony report of an emergency, causing unnecessary panic and/or bringing 
resources (such as emergency services) to a place where they are not needed 

• Extortion 

 The practice of obtaining something, esp. money, through force or threats. 
• Robbery 

The taking of personal property from someone using force or the threat of force. 
• Burglary 

The taking or attempted taking of anything that is owned by another person or 

organization. 
• Group Fight 

Student engages in actions involving serious physical contact with two or more 
individuals where injury may occur (e.g., hitting, punching, hitting with an object, 

kicking, hair pulling, scratching, etc.).  
• Commits Any Other Serious Offense 

 Student engages in problem behavior not listed. 
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LUNCH DETENTION 
 

This strategy will be universally enforced in grades 5-8. Lunch period detentions are assigned 
to students on the second and third Office Disciplinary Referral. 
 
Lunch Detention Procedure 

• Upon receiving the student’s second or third violation, the administration will issue and 
document the event immediately by completing a Lunch Detention form. 

• One copy will be given to the student, one copy will be given to the faculty member 
who will administer the detention, and one copy will be kept on file in the office. 

• It is the student’s responsibility to be aware of his/her own lunch detentions. The student 
must be aware of what lunch detentions he/she has served and what lunch 
detentions he/she has yet to serve. 

• Students must report promptly to the designated room on the day of the detention. 
Students are asked to use the restroom prior to arrival. Lateness will result in an 
additional detention. The student will spend the entire lunch period in detention. After 
all students have reported, the teacher will send for boxed lunches for the students to 
eat their lunch. 

 
Lunch Detention Room Rules 

• Students are not allowed to communicate with other students in any way. 
• Students must arrive to detention on time. Tardiness will be addressed on an individual 

basis with consequences ranging from additional detention to an Office Disciplinary 
Referral. 

• Students are not allowed to leave detention for any reason. 
• Students are not allowed to sleep or eat. 
• Any infraction of the detention room rules will result in an additional detention at the 

discretion of the monitor or an Office Disciplinary Referral. 
 

Failure to Attend Detention 

• 1st Offense 
- 2 additional days of detention 

• 2nd Offense 
- Office Disciplinary Referral 
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LUNCH DETENTION ASSIGNMENT FORM 
 

_______________________________ ___________   __________ 
Student Name     Date     Grade 
 

Dear Parent/Guardian: 
 

Your child has been assigned to Lunchroom Detention. 
Lunch Detention Procedure 

• Upon receiving the student’s second or third violation, the administration will issue and document the 
event immediately by completing a Lunch Detention form. 

• One copy will be given to the student, one copy will be given to the faculty member who will administer 
the detention, and one copy will be kept on file in the office. 

• It is the student’s responsibility to be aware of his/her own lunch detentions. The student must be aware of 
what lunch detentions he/she has served and what lunch detentions he/she has yet to serve. 

• Students must report promptly to the designated room on the day of the detention. Students are asked to 
use the restroom prior to arrival. Lateness will result in an additional detention. The student will spend the 
entire lunch period in detention. After all students have reported, the teacher will send for boxed 
lunches for the students to eat their lunch. 

 

Lunch Detention Room Rules 
• Students are not allowed to communicate with other students in any way. 
• Students must arrive to detention on time. Tardiness will be addressed on an individual basis with 

consequences ranging from additional detention to an Office Disciplinary Referral. 
• Students are not allowed to leave detention for any reason. 
• Students are not allowed to sleep or eat. 
• Any infraction of the detention room rules will result in an additional detention at the discretion of the 

monitor or an Office Disciplinary Referral. 
 

Failure to Attend Detention 
1st Offense     2nd Offense 
- 2 additional days of detention  - Office Disciplinary Referral 
 

Please return this letter signed to school tomorrow. 

        This is your child’s      Your child has been assigned to 
	 	 	 	 	 ☐ 2nd  ☐ 3rd                  ☐ 5  ☐ 8  
Office Disciplinary Referral.                    Lunchroom Detentions. 

 
Saturday Detention Assignment Date(s) 
 
_________________________________________________ __________ 
Student Signature       Date 
 
_________________________________________________ __________ 
Administrator’s Signature      Date 
 
_________________________________________________ __________ 
Parent/Guardian’s Signature     Date 
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LUNCH DETENTION ESSAY 
 
I am copying this essay because I made a choice. I make choices every day and these 
choices have consequences. Good choices have good consequences. Bad choices have 
bad consequences. 
 

I will choose not to talk in class. I will choose not to throw things in class. I will choose not to 
make noises in class that disturb others around me. I will choose to hold my head up, and will 
choose to sit up and follow the instruction my teacher gives. I will choose to arrive in class 
with paper, binder, and a pen/pencil that can be used in class. When I enter the classroom, I 
will choose to quickly and quietly sit in my assigned seat and begin working on the 
assignment given. I will choose to use appropriate language at all times. I will choose to not 
fight or pretend to fight. I will choose to not speak or make other sounds while others are 
speaking. I will choose to not talk back to my teacher. I will choose to be respectful at all 
times to the Northside Tech Middle School teachers, custodians, administrators, personnel, 
and students. 
 

When I entered Northside Tech Middle School, I was given a list of procedures and 
expectations. I signed the paper agreeing that I will practice these behaviors at all times. I 
am in middle school and am able to understand what appropriate behavior means. 
 

I understand what I am supposed to do in my classes. I know and understand what is meant 
by appropriate behavior. I chose not to practice appropriate behavior. Because of my 
choice to refuse to practice appropriate behavior I am now serving detention. This is a 
choice I made when I decided not to follow procedures and expectations at Northside Tech 
Middle School. 
 

By choosing to refuse to follow procedures and expectations, I am keeping other students 
from learning. By choosing not to follow procedures and expectations, I am keeping myself 
from learning what I need to know to successfully pass my classes and graduate. 
 

The State of Louisiana has outlined the things I need to know and be able to do by then end 
of each grade. My teacher chooses to provide me with an educational opportunity every 
day because she wants be to meet the goals of the State and the classroom. When I choose 
to refuse to practice appropriate behavior, I am not able to meet these goals. I also keep 
others who care about their education from being able to meet these goals. 
 

I, [WRITE YOUR OWN NAME HERE], will choose to practice appropriate behavior at all times. 
Because I want to graduate from high school and because I respect the learning of others, I 
will choose to come to class prepared to work each day and will choose to obey rules and 
procedures. I will choose to follow class rules and behaviors because I know it is the right 
thing to do.  
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SATURDAY DETENTION ASSIGNMENT FORM 
 

_______________________________ ___________ __________ 
Student Name     Date   Grade 
 
Dear Parent/Guardian: 
 
Your child has been assigned to Saturday Detention. 
 
You will be responsible for dropping your child off by 8 a.m. and picking him/her 
up by 12 noon. Students who arrive late will not be permitted to enter and will 
be considered delinquent.  Parents must escort students in the building and sign 
them in and out. Students are required to wear their uniform to detention. 
Failure to report to Saturday Detention will result in further disciplinary action 
being taken against your child. Please return this letter signed to school 
tomorrow. 
 

This is your child’s 
☐ 4th  ☐ 5th  ☐ 6th  ☐ 7th 

Office Disciplinary Referral. 
 

Your child has been assigned to 
☐ 1  ☐ 2  ☐ 3  ☐ 4  

Saturdays. 
 
 

Saturday Detention Assignment Date(s) 
 
 
_________________________________________________ __________ 
Student Signature       Date 
 
 
_________________________________________________ __________ 
Administrator’s Signature      Date 
 
 
_________________________________________________ __________ 
Parent/Guardian’s Signature     Date 
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ALTERNATIVE SCHOOL ASSIGNMENT FORM 
 

NORTHSIDE TECH MIDDLE SCHOOL 
517 Mississippi Avenue 

Bogalusa, Louisiana 70427 
(985)281-2200 

www.northsidetech.org 
 

Student’s Name: ______________________________________ Teacher: ____________________ 
 
Dates Assigned: _______________________________________ Date Work Due: _____________ 
 
I am sending the following work for the above named student and expect this work to be 
completed by the date indicated above: 
 

• ____________________________________________________________________________________ 
 

• ____________________________________________________________________________________ 
 

• ____________________________________________________________________________________ 
 

• ____________________________________________________________________________________ 
 

• ____________________________________________________________________________________ 
 

• ____________________________________________________________________________________ 
 

• ____________________________________________________________________________________ 
 

• ____________________________________________________________________________________ 
 
 
_________________________________________________________ ______________________________ 
Teacher’s Signature       Date 
 
Please sign indicating the above work has been issued to the student listed above and 
completed by the date indicated above. 
 
_________________________________________________________ ______________________________ 
Alternative School Teacher’s Signature    Date Received 
 
_________________________________________________________ ______________________________ 
Alternative School Teacher’s Signature    Date Completed/Returned 
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BOGALUSA CITY SCHOOL SYSTEM 
RECOMMENDATION FOR EXPULSION 

 
Directions to the Principal: Prepare in triplicate. File one copy with the Superintendent of Schools.) 

 

 
TO:   ______________________________, parent/guardian of the student, 
  

______________________________. 
 
FROM: April Nobles, Principal of Northside Tech Middle School 
 
SUBJECT:  Suspension and Recommendation for Expulsion of: 
  
  ______________________________ 
 
You are hereby notified that your child has been recommended for expulsion for the 
following reasons: 
 
_____________________________________ ____________________________________ 
 
 
_____________________________________ ____________________________________ 
 
 
_____________________________________ ____________________________________ 
 
 
_____________________________________ ____________________________________ 
 
 
--------------------------------------------------------------------------------------------------------------------- 
 
Your child will be assigned to _________________________________________________ 
 
from _______________ to _______________. He/she will then remain at _____________ 
 
pending a hearing by the Superintendent of Schools or her designate regarding  
 
the recommended expulsion. You will be notified of the date on which the  
 
hearing will be held by the Superintendent or the Child Welfare and Attendance  
 
Supervisor. 
 
___________________________________________________ ________________________ 
Principal, April Nobles      Date 
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Name: __________________________________________________________ Grade: ____________________________ 
NORTHSIDE TECH MIDDLE SCHOOL 

DIAMOND POSITIVE REFERRAL FORM 
 

Referring Staff:  Room No.:  
Incident Date:  Time:  

 

Expectation(s) Observed: 
☐     Northside students   
       practice safety 

☐     Treat people and  
       property with respect 

☐    Manage time and  
      tasks 

☐     Strive for success 

 

Behavior Observed: 
☐  Amazing ☐  Great ☐  Respectful 
☐ Awesome ☐ Helpful ☐ Responsible 

☐ Brave ☐ Honest ☐ Smart 

☐ Bright ☐ Honorable ☐ Smiling 

☐ Determined ☐ Incredible ☐ Spectacular 

☐ Diligent  ☐ Kind ☐ Splendid 

☐ Encouraging ☐ Mature ☐ Stellar 

☐ Enthusiastic ☐ Outstanding ☐ Thoughtful 

☐ Excellent ☐ Perfect ☐ Ultimate 

☐ Fabulous ☐ Pleasant ☐ Unbelievable 

☐ Fantastic ☐ Positive ☐ Wise 

☐ Favorable ☐ Productive ☐ Wondrous 

☐ Generous ☐ Remarkable ☐ Other: ______________________________ 
 

Remarks: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Actions Taken By Employee: 
☐  High Five ☐  Parent Phone Call ☐  Other: ________________________ 
☐  Pat On The Back ☐  Parent Note ☐  Other: ________________________ 

 

Others Involved:  
☐  None ☐  Staff ☐  Substitute 
☐  Peers ☐  Teacher ☐  Names: _______________________ 

 

Administrative Action: 
☐  Student Conference ☐  Parent Phone Call ☐  Thanks 
☐  High Five ☐  Pat On The Back ☐  Praise 
Positive Referral No. ☐ 1    ☐ 2     ☐ 3     ☐ 4     ☐ 5     ☐ 6     ☐ 7     ☐ 8 Parent Notified, Date: ___________ 

 
 
____________________________________  __________  ____________________________________  __________ 
Student’s Signature      Date   Administrator’s Signature    Date 


